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Abstract: 

This paper proposes a provisional psychoanalytic reading of Paulo Coelho’s The Alchemist that employs Silvan 

Tomkins’ Affect Theory as its primary theoretical framework to trace how innate affects shape Santiago’s 

emotional development, decisions, and pursuit of his Personal Legend. Using scene-focused close reading, the 

study maps recurring affective patterns—notably interest–excitement and enjoyment–joy as motivating and 

integrative forces, and fear–terror, distress–anguish, and shame–humiliation as interruptive or regulatory 

forces—that appear to orient Santiago’s approach and responses to key narrative turning points (e.g., departure 

from Andalusia; the Tangier episode; episodes at the oasis; encounters with the alchemist). The analysis treats 

Tomkins’ taxonomy and the concept of affect scripts as descriptive tools for identifying patterned sequences of 

affect, cognition, and behaviour, while clearly distinguishing textual evidence, theoretical explication, and 

interpretive inference. Findings are presented cautiously: the affective vocabulary offers a finer-grained account 

of motivation and resilience in the novel, and reading Santiago’s arc as a sequence of affect-script formations, 

ruptures, and consolidations illuminates how emotional experiences contribute to self-realization. By 

foregrounding Affect Theory within psychoanalytic literary criticism, the paper aims to fill a gap in Coelho 

scholarship and to model a method for affect-driven readings of contemporary quest narratives.  

1. Introduction 

Paulo Coelho’s The Alchemist has been widely received as a contemporary spiritual parable: readers and 

commentators repeatedly emphasise its pedagogical insistence on destiny, signs, and transformative pilgrimage. 

Scholarly attention has largely concentrated on allegorical, mythic, and didactic dimensions of the text, 

producing accounts that foreground symbolic meaning, intertextual archetypes, and ethical prescriptions. Less 

consistently explored, however, is the novel’s affective economy—that is, the patterned emotional dynamics 

that motivate Santiago’s choices, sustain his perseverance, and shape his responses to setbacks. This study 

addresses that lacuna by treating Santiago’s journey not only as a sequence of symbolic events but as a sustained 

affective process in which recurrent innate affects orient perception, decision, and identity formation. The 

present introduction therefore frames aims, theoretical commitments, and methodological protocols while 

flagging required verifications. 

Research questions and aims 

This paper asks four interrelated questions: How are Tomkins’ innate affects represented in The Alchemist? 

How do affects influence Santiago’s decisions and psychological development? How does Affect Theory 

complement a psychoanalytic interpretation of Santiago’s journey? How do emotional experiences contribute to 

Santiago’s self-realization? The overarching aim is to demonstrate that an affect-theoretical reading—grounded 

in Silvan Tomkins’ taxonomy and concept of affect scripts—provides a fine-grained vocabulary for tracing 

motivation and transformation in the novel. The study does not aim to displace symbolic or spiritual readings 

but to supplement them: by attending to affective microdynamics, the analysis seeks to render visible the pre-

cognitive affective forces that underpin Santiago’s narrative choices and the ways in which these forces are 

patterned into diachronic scripts. 
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Why Tomkins’ Affect Theory? 

Silvan Tomkins’ Affect Theory is adopted here as the primary analytical framework rather than as a 

representative of conventional psychoanalytic doctrine. Tomkins formulates affects as innate, biologically 

grounded amplifiers of experience that organise attention, cognition, and behaviour; he further introduces the 

notion of affect scripts—repeated sequences of affective response, interpretation, and action that become 

routinised in an individual’s life. These tools are useful for literary analysis because they redirect attention from 

purely symbolic meaning toward the functional role of emotion in motivating plot and character development. 

Employing Tomkins within a psychoanalytic literary-critical approach allows the study to combine theoretical 

precision about affective states with psychoanalytic attentiveness to unconscious and preconscious drives. It is 

important to stress that Tomkins is treated here as the primary theoretical resource for affect categorisation and 

script mechanics, while psychoanalytic criticism supplies hermeneutic techniques for reading subjectivity, 

defence, and transformation.  

Distinguishing evidence, theory, and interpretation 

Methodologically, the paper will maintain strict separation between three tiers of argument: (1) textual 

description (close readings of scenes and language from The Alchemist); (2) theoretical explanation (application 

of Tomkins’ affect categories and script concept to interpretive targets); and (3) interpretive inference (claims 

about Santiago’s psychological trajectory and the ideological implications of the novel). This tripartite 

distinction is crucial because affect-theoretical mapping often risks collapsing description into theoretical 

speculation. To avoid this, affect attributions will be supported by textual indicators (narratorial focalisation, 

reported bodily states, decision points, and dialogic exchanges) and will explicitly note when claims move from 

evidence to inference.  

Scope, selected loci, and limitations 

The analysis focuses on a purposive set of narrative episodes that recurrently function as affective turning points 

in Santiago’s arc: the shepherd’s initial dream and decision to leave Andalusia; his encounter with the figure 

who presents the concept of the Personal Legend; the Tangier theft and period of dislocation; the episode of 

labour and learning at the crystal merchant’s and subsequent restoration of agency; the oasis and the emergence 

of love; the alchemist’s didactic encounters with Santiago; and the narrative resolution in the churchyard. These 

episodes are selected because they instantiate salient affective shifts—incitement, interruption, loss, attachment, 

instruction, and resolution—that can plausibly be mapped onto Tomkins’ affect categories (interest–excitement; 

enjoyment–joy; fear–terror; distress–anguish; shame–humiliation). The reader should note that the selection is 

analytic rather than exhaustive: other episodes may yield complementary readings and will be considered in 

revision. A further limitation concerns theoretical sourcing: the paper’s claims about Tomkins’ taxonomy and 

about the psychological mechanisms of script formation will be validated with primary Tomkins texts and 

secondary explications in the full version. 

It is that Santiago’s narrative trajectory is structured by recurrent innate affects—particularly interest–

excitement and enjoyment–joy as motivating and integrative forces, and fear–terror, distress–anguish, and 

shame–humiliation as interruptive or regulatory forces—such that the novel stages an affective grammar 

through which Santiago constructs and revises affect scripts that enable his psychological transformation and 

pursuit of his Personal Legend. This thesis aims to contribute two interlocking interventions: first, to expand 

Coelho scholarship by foregrounding affective process rather than exclusively symbolic or spiritual readings; 

second, to illustrate the utility of Tomkins’ Affect Theory for psychoanalytic literary criticism by showing how 

affect taxonomy and script dynamics produce a replicable method for reading character motivation. Both 

interventions are advanced cautiously and will be substantiated with close textual citation and precise theoretical 

sourcing in subsequent sections. 
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2. Review of Literature 

Critical reception of The Alchemist: spiritual and mythic readings 

Paulo Coelho’s The Alchemist has been embedded in a widespread popular and critical discourse that 

characterises the novel as a spiritual parable, a didactic allegory, and a compact myth of personal destiny. 

Critical treatments commonly foreground thematic registers such as the “Personal Legend,” the pedagogical 

function of omens and signs, and the novel’s indebtedness to mythic and archetypal story-forms. Scholarship in 

this register tends to prioritise symbolic exegesis and moral reading: commentators interpret episodes as 

doctrinal exempla that model a cosmology of destiny and providence, and they read character interactions as 

vehicles for philosophical or spiritual aphorisms rather than as sites of affective complexity. Representative 

works that articulate and analyse this allegorical thrust are numerous; collectively they establish a dominant 

interpretive frame in which The Alchemist’s value is measured by its capacity to authorise a spiritual pedagogy 

rather than by its depiction of the protagonist’s affective interiority. 

While such symbolic and spiritual readings have elucidated the novel’s resonances with religious, philosophical, 

and folkloric traditions, they often treat emotional states as rhetorical devices or as indices of moral clarity 

rather than as dynamic, patterned forces that produce decisions and behavioral change. In other words, affective 

phenomena are frequently subsumed under thematic or doctrinal readings (e.g., love as proof of fidelity to the 

Personal Legend; fear as a moral impediment), which risks eliding the microdynamics by which emotion 

organizes attention, perception, and action. This lacuna in the reception history motivates the present study’s 

shift from thematic-symbolic emphasis to an analysis of affective process and structure. Specific primary 

scenes—Santiago’s decision to leave Andalusia; the episode of theft in Tangier; the period of labour with the 

crystal merchant; the oasis interlude and the relationship with Fatima; didactic encounters with the alchemist; 

and the narrative’s final revelation in the churchyard—are especially productive for tracing affective patterns. 

Psychoanalytic approaches to Coelho and similar quest narratives 

Psychoanalytic criticism of modern quest narratives has a long history, ranging from Freudian accounts that 

privilege drives and symbolic substitutions to Lacanian approaches that emphasise desire, lack, and the 

structuring function of language. Applications of psychoanalytic frameworks to Coelho’s The Alchemist appear 

sporadically within this broader tradition, often treating the text as an allegory of psychic maturation or as an 

enactment of Oedipal, initiation, or individuation structures. Such readings are valuable insofar as they attend to 

latent meanings, narrative desire, and subject-formation; however, many established psychoanalytic 

vocabularies do not supply a fine-grained lexicon for distinguishing discrete affective states or for explaining 

how recurrent affective responses become patterned into durable motivational scripts. 

Affect Theory, as distinct from conventional psychoanalytic doctrines, offers tools that complement 

psychoanalytic protocols without collapsing into them. Whereas Freudian-Lacanian analyses prioritize symbolic 

economy, drive structures, or the symbolic register of desire, an affect-theoretical orientation foregrounds pre-

cognitive, embodied amplifiers of experience (i.e., affects) and their role in orienting attention and prompting 

adaptive behaviours. Existing psychoanalytic readings of Coelho that deploy classical or postclassical 

psychoanalytic terms therefore provide an interpretive scaffolding but often lack the empirical specificity that an 

affect taxonomy can deliver; integrating Tomkins’ categories can refine claims about motivation and the 

mechanics of narrative change. That said, explicit applications of Tomkins’ Affect Theory to Coelho or to 

closely analogous quest narratives are not widely represented in the literature surveyed here, which suggests an 

opening for a psychoanalytic reading that centers affect taxonomy and script mechanics. 

Affect Theory in literary studies: Tomkins and subsequent scholarship 

Affect Theory has emerged in several disciplinary formations—psychology, affect studies, trauma studies, and 

cultural studies—bringing to literary criticism a renewed interest in emotion as both embodied experience and 

social force. Within this interdisciplinary field, Silvan Tomkins’ work is often cited for its systematic account of 

discrete basic affects and for the notion of affect scripts: patterned sequences that knit affective responses to 

interpretation and behavioural tendencies. Tomkins’ model offers an empirically oriented taxonomy that 
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distinguishes among affects such as interest–excitement, enjoyment–joy, fear–terror, distress–anguish, and 

shame–humiliation, and it posits mechanisms by which repeated affective experiences become routinised into 

scripts that shape expectations and responses. 

Literary applications of Affect Theory have been especially prominent in studies of film, trauma narratives, and 

contemporary lyric poetry, where affective atmospherics and embodied response are often central to interpretive 

claims. Scholars working at the intersection of affect and narratology have used affect-theoretical concepts to 

explain readerly responses, mood economies, and the construction of narrative empathy. Nevertheless, the 

explicit use of Tomkins’ taxonomy and script theory as a primary framework for close reading of mainstream 

prose fiction—particularly popular quest narratives such as The Alchemist—remains relatively underdeveloped. 

Where affect theory has been applied to fiction, it frequently draws on later affect-theory formulations from 

cultural studies (e.g., mass affect, affective publics) rather than on Tomkins’ psychological taxonomy; 

conversely, psychological and clinical receptions of Tomkins have tended not to engage systematically with 

literary form. This disciplinary bifurcation indicates both the promise and the challenge of importing Tomkins’ 

precise affect categories into literary analysis: doing so requires methodological care in operationalising affect 

markers within textual evidence and in distinguishing affective description from interpretive extrapolation. 

Synthesis: the gap and rationale for this study 

Surveying the relevant literatures reveals three interlocking observations that justify the study’s claim. First, 

much of the critical work on The Alchemist privileges spiritual, allegorical, or didactic readings and thus treats 

emotional states primarily as symbolic indices rather than as structured, causal forces. Second, psychoanalytic 

treatments—while insightful about subject formation and symbolic economy—often lack an empirically 

informed affective lexicon that can parse discrete emotional processes and their diachronic ordering. Third, 

although Affect Theory has been productively used in adjacent fields, Tomkins’ specific taxonomy and script-

concept have not been systematically mobilised as the primary analytical toolkit for reading a mainstream quest 

narrative such as The Alchemist; to current knowledge, no focused study maps Tomkins’ affects onto Santiago’s 

psychological development in a sustained close-reading framework. 

The present study responds to this gap by bridging disciplinary divides: it situates Tomkins’ Affect Theory 

within a psychoanalytic literary-critical methodology and applies an operationalised affect-coding protocol to 

selected episodes of The Alchemist. Doing so promises three contributions. Empirically, it produces a finer-

grained description of Santiago’s motivations and transformations as affect-script processes rather than solely as 

symbolic conversions. Theoretically, it tests the utility of Tomkins’ categories for literary analysis, specifying 

how affect scripts can be identified in narrative sequences and how they mediate between embodied feeling and 

purposive action. Methodologically, it offers a template for integrating psychological taxonomy with 

hermeneutic close reading—an approach that can be adapted for other contemporary quest narratives. The next 

section sets out the theoretical framework in detail, explicating Tomkins’ core concepts, terminological 

precisions, and the operational definitions to be used in the close-reading protocol. 

3. Theoretical Framework 

Overview of Tomkins' Affect Theory 

This study adopts Silvan Tomkins’ Affect Theory as its primary theoretical resource for analysing emotional life 

in narrative. Affect Theory, as used here, treats affects as biologically based amplifiers of experience that 

organise attention, colour cognition, and motivate behaviour; affects are therefore not reducible to propositional 

beliefs or cultural discourses, though they interact with both. Tomkins’ formulation emphasises the primacy of 

affective response in structuring experience and posits systematic relations among affective tone, intensity, and 

patterned behaviour. Because the present project uses Tomkins as an analytical toolkit rather than as a wholesale 

psychological doctrine, the account below draws out concepts that have direct purchase for literary analysis—

namely, affect categories, affect amplification and attenuation, and the idea of affect scripts. 
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Tomkins’ taxonomy of affects and operational definitions 

A working taxonomy of affects is essential for mapping narrative instances onto theoretically grounded 

categories. Tomkins proposes a set of basic affects that function as discrete amplifiers (e.g., interest–excitement; 

enjoyment–joy; surprise–startle; fear–terror; distress–anguish; anger–rage; shame–humiliation; contempt–

disgust). For the purposes of this study, five affect categories are treated as analytically salient for Santiago’s 

arc: interest–excitement (the orienting, attention-amplifying affect that motivates exploration); enjoyment–joy 

(the consummatory, integrative affect that rewards attainment and social bonding); fear–terror (the protective, 

inhibitory affect eliciting threat responses); distress–anguish (affective pain associated with loss, separation, or 

thwarted goals); and shame–humiliation (self-directed affect associated with exposure and social evaluation). 

Each category will be operationalised in terms of observable or reportable markers that can be located in the 

text: linguistic descriptions of bodily sensation, modal verbs and decision statements, alterations in focalisation 

or tempo, dialogic admissions of feeling, and behavioural shifts (withdrawal, approach, risk-taking, repair).  

Important analytical distinctions are made here. First, an affect differs from an emotion in that an affect is 

conceived primarily as an early, pre-cognitive amplifier (a change in internal intensity and readiness), while 

emotions, as commonly used in literary studies, often denote culturally mediated, narrativised states. Second, the 

same textual utterance may index multiple affective states (co-activation) or show rapid affective sequencing; 

the analysis therefore attends to affective co-occurrence and succession rather than assuming singular affective 

attribution. Third, intensity and duration matter: brief startle responses differ functionally and narratively from 

prolonged distress, and the coding schema used in the analysis distinguishes acute affective spikes from 

sustained affective tones. 

Affect scripts: formation, repetition, and transformation 

A central Tomkinsian concept for this study is the affect script. Affect scripts are, in broad terms, relatively 

stable patterns in which affective responses recur in conjunction with particular cognitive appraisals, 

behavioural tendencies, and situational cues; over time these patterns scaffold expectations and customary 

responses to recurring situations. In narrative terms, scripts provide a diachronic structure: they explain how 

similar affective triggers produce patterned decisions across episodes and how cumulative affective experience 

shapes character trajectories. Script formation involves repetition (recurrent affective activation in comparable 

contexts), interpretive consolidation (the character’s or narrator’s meaning-making that links affect to outcome), 

and behavioural routinisation (habitual responses that follow the affective cue). Conversely, script 

transformation occurs when a rupturing event—an unexpected consequence, a corrective relationship, or a 

sufficiently intense affective reversal—disrupts the established pattern and opens space for new affect-

cognition-action linkages. 

Operationally, identifying scripts within a literary text requires tracing recurrent affective clusters and their 

attendant behavioural outcomes across episodes. For Santiago, for example, a prototypical script might be 

interest–excitement → exploratory behaviour → partial success → enjoyment–joy reinforcement, which 

becomes a self-sustaining motivational loop. Alternatively, a fear–terror → withdrawal or panic → learning → 

recalibration pattern would indicate a regulatory script where inhibitory affects produce adaptive recalibration 

rather than mere retreat.  

Methodological implications for reading narrative and character psychology 

Bringing Tomkins’ categories to bear on literary analysis entails specific methodological commitments. First, 

affect attribution must be evidence-led: affective states will be inferred from textual signifiers (corporeal 

imagery, syntactic emphasis, reported decision-making, changes in narrative perspective) rather than asserted 

apriori. Second, the analysis privileges sequences and relations over isolated moments: the focus is on how 

affective events chain across narrative time to produce scripts, rather than on single illustrative instances. Third, 

the method attends to co-activation and modulation—cases where, for instance, interest and fear co-occur, 

producing ambivalence and differential behavioural choices. Fourth, the researcher must be attentive to narrator 

reliability and to the genre’s tendency toward aphorism and parable: Coelho’s use of succinct didactic 

statements can perform affective work (e.g., eliciting hope or consolation in readers) that is distinct from the 
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characters’ embodied affective states; the method therefore distinguishes between diegetic affect (affects 

attributed to characters) and rhetorical affect (affects elicited in the reader by the narrator’s style). 

Practical steps for textual operationalisation include: (a) assembling a corpus of episodic loci selected for 

affective salience; (b) coding each locus for affective markers according to the operational definitions in this 

section; (c) charting affective sequences across episodes to identify candidate scripts; and (d) subjecting 

candidate scripts to theoretical triangulation with Tomkins’ descriptions and with psychoanalytic readings that 

illuminate unconscious or defensive dimensions. The method also requires reflexive caution: because affects can 

be culturally inflected and literary language often uses metaphor, the coding will annotate figurative language 

separately from direct affective report and will treat cultural conventions (e.g., the valorisation of destiny) as 

potential modulators rather than as straightforward evidence of affect. 

Relationship to psychoanalytic literary criticism (complementarity and limits) 

This project situates Affect Theory within a broader psychoanalytic literary-critical approach, but it treats 

Tomkins’ Affect Theory as the primary analytic register for affect categorisation and script dynamics. The 

complementarity is strategic: psychoanalytic criticism contributes hermeneutic techniques for reading 

subjectivity, defence mechanisms, transference dynamics, and narrative formations of selfhood; affect theory 

contributes an empirically oriented vocabulary for distinguishing discrete affective amplifiers and for explaining 

their motivational force. The two approaches intersect productively when affect-theoretical descriptions of 

amplification and script formation are used to ground psychoanalytic interpretations of motive, repetition 

compulsion, or transformative encounters. At the same time, the analytical account resists reducing Tomkins to 

a conventional psychoanalytic theorist or recasting his taxonomy merely as a clinical metaphor: Tomkins’ 

models operate at the level of affective physiology and early experience, and this has implications for how 

literary affect is conceptualised (i.e., as causal and organizational rather than solely symbolic). 

Limits of the integrated approach must also be acknowledged. Tomkins’ empirically oriented 

taxonomy does not, by itself, account for the cultural, intertextual, and ideological dimensions that 

psychoanalytic criticism is well placed to examine; conversely, psychoanalytic readings that focus exclusively 

on symbolic economy may undertheorise immediate affective dynamics. The methodology adopted here 

therefore aims for a calibrated synthesis: Tomkins provides the taxonomy and the mechanics of scripts; 

psychoanalytic criticism provides interpretive practices for reading narrative subjectivity, defence, and 

transformation. Where theoretical claims require precise corroboration from Tomkins’ corpus or from 

psychoanalytic sources. 

Transition to methodology 

Having established the theoretical apparatus—definitions, taxonomy, and the operational concept of affect 

scripts—Section 4 specifies the close-reading protocol and the affect-coding schema that will be applied to 

selected episodes of The Alchemist. The methodology section outlines corpus selection, coding criteria, and 

procedures for distinguishing textual evidence from theoretical inference. 

4. Research Methodology 

Corpus selection and rationale 

The study adopts a purposive, qualitative corpus drawn from episodic loci in The Alchemist that function as 

affective turning points in Santiago’s trajectory. These loci are selected for their recurrent narrative salience and 

their capacity to instantiate affective incitement, interruption, or consolidation: the shepherd’s initial dream and 

decision to depart Andalusia; the encounter that frames the Personal Legend; the Tangier theft and ensuing 

period of dislocation; the work period with the crystal merchant and its pragmatic compromises; the oasis 

interlude (including Santiago’s meeting with Fatima); the tutelage and trials with the alchemist; and the novel’s 

resolution at the churchyard. The selection is analytic rather than exhaustive: it privileges moments where 

affective modulation appears to produce behavioural change or schematic revaluation and therefore lends itself 

to tracing script formation and transformation. 
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Close reading protocol and affect-coding schema 

The analysis is qualitative and performs close reading informed by an operationalised Tomkinsian affect-coding 

schema. Each selected locus is subjected to systematic annotation along five coding dimensions derived from 

Tomkins’ taxonomy and operational definitions: (1) affect category (interest–excitement, enjoyment–joy, fear–

terror, distress–anguish, shame–humiliation); (2) textual markers (corporeal imagery, verbs of perception or 

volition, syntactic emphasis, direct affective report); (3) behavioural correlates (approach, withdrawal, risk-

taking, repair); (4) narrative function (incitement, interruption, consolidation, transformation); and (5) temporal 

character (acute spike, sustained tone, repeated activation). Coding proceeds at the sentence- and paragraph-

level and is recorded in a coding log that preserves quotations, contextual notes, and the coder’s degree of 

confidence. Instances of co-activation (simultaneous affects) and affective sequencing (ordered activation across 

scenes) are flagged for subsequent script-mapping. 

Interpreting affect: criteria for textual evidence versus inference 

To distinguish textual evidence from inference, affect attributions follow a conservative hierarchy of indicators. 

Primary evidence is direct textual signification: first-person or free-indirect affect report, explicit narrative 

statement of feeling, or vivid somatic description linked to an affective term. Secondary evidence comprises 

behavioural outcomes congruent with the putative affect (e.g., flight following a presented threat supporting a 

fear attribution) and recurrent patterns across episodes suggesting a script. Tertiary inference occurs when 

plausible affective readings depend on interpretive triangulation with Tomkins’ theoretical descriptions or 

psychoanalytic concepts; such inferences are explicitly marked as interpretive and provisional. Throughout, the 

analysis preserves a clear demarcation between (a) what the text shows, (b) how Tomkins’ categories describe 

that showing, and (c) what psychological or ideological conclusions the reader draws from the mapping.  

Limitations and validity checks 

Several methodological limits are acknowledged. First, affect attribution in literary texts is inevitably 

interpretive and mediated by narratorial style, parable conventions, and translation choices; the study therefore 

annotates instances where rhetorical didacticism may be mistaken for diegetic affect. Second, Tomkins’ 

taxonomy originates in psychological theorising; operationalising it for literary analysis requires heuristic 

adaptation, and the study flags such adaptations for scrutiny. Third, as a single-author qualitative study, inter-

coder reliability is not performed; to mitigate subjectivity, the project employs triangulation strategies: (a) 

systematic citation of textual markers to ground attributions, (b) theoretical cross-checking against Tomkins’ 

descriptions and psychoanalytic readings, and (c) sensitivity analyses that consider alternative affective readings 

and register them in the commentary.  

5.1 Interest–Excitement and the Beginning of Santiago's Quest 

Tomkins locates interest–excitement as an orienting amplifier: a pre-cognitive intensification that heightens 

attention, promotes exploration, and facilitates information intake for the organism. The affect functions as an 

approach-motivator by increasing salience and readiness for interaction; under repeated reinforcement it 

contributes to persistent exploratory dispositions and to the formation of approach-oriented scripts. For literary 

analysis, interest–excitement is operationalised here as textual configurations that (a) foreground perceptual 

engagement (descriptive attention to objects, omens, or horizons), (b) report a felt pull toward novelty or 

possibility, and (c) precipitate exploratory behaviour or decisions that alter the protagonist’s trajectory. Where 

the narrative records bodily sensations or deliberative immediacies tied to curiosity, such markers are read as 

evidence of interest activation rather than as purely symbolic allegory. 

The incipient activation of interest–excitement in Santiago’s arc is identifiable in passages where the prospect of 

the unknown acquires persistent salience and interrupts habitual routines. Close reading of the novel’s opening 

episodes reveals concentrated narrative attention on the motif of the recurring dream and on images of horizons 

and travel—elements that, in Tomkinsian terms, operate as salient triggers for interest amplification. The 

narrative focalisation frequently aligns the reader with Santiago’s perceptual register: descriptions that 

emphasise visual scope, imagined alternatives, or the emotional charge surrounding the dream function as 
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textual indicators that attention is being amplified toward exploratory possibility. The shepherd’s deliberation 

about leaving the shepherd life thereby exhibits the behavioural correlate of interest: a readiness to initiate 

approach behaviours (planning, soliciting counsel, undertaking travel) that reconfigure prior routines. 

The encounter with the prophetic or catalytic figure who articulates the notion of the Personal Legend performs 

two affective functions. First, it provides interpretive framing for Santiago’s nascent interest—translating an 

undifferentiated pull into a culturally legible goal—and second, it amplifies the affective charge by supplying a 

narrative object toward which attention can persist. In Tomkinsian terms, such an encounter stabilises an 

incipient interest-related script: repeated activations of curiosity in similar contexts (dreams, omens, counsel) are 

linked to approach actions that progressively normalise pursuit as a viable response pattern.  

Reading interest–excitement as an initiating affect shifts analytic emphasis from symbolic desire to affective 

mechanics: interest explains why the protagonist persistently reorients perception and behaviour toward novelty 

even in the face of cost. Functionally, interest increases attentional bandwidth and fosters hypothesis-testing 

behaviours—Santiago’s attention to omens, to experiential learning, and to new interlocutors can be treated as 

epistemic work driven by affective amplification rather than mere schematic obedience to a moral imperative. In 

terms of affect-script dynamics, an early pattern emerges: interest–excitement → exploratory behaviour → 

partial confirmatory outcome → reinforcement via anticipatory enjoyment. This loop produces motivational 

momentum because each partial success amplifies the expectancy that further exploration will yield valuable 

information or reward, thereby stabilising the exploratory script across subsequent episodes. 

Crucially, interest does not operate in isolation but as a regulator of information-seeking and risk-taking. The 

narrative often stages choices in which the balance between curiosity-driven approach and prudential restraint is 

negotiated; the affective grammar offered by Tomkins allows us to read those moments as instances where 

interest increases approach propensity and thereby alters cost–benefit calculations in the character’s decision-

making. Thus, interest functions both as an intrapsychic amplifier and as a contextual cue-sensitive regulator of 

behaviour. 

Interest frequently co-occurs with anticipatory forms of enjoyment: the expectation of pleasure or fulfilment that 

follows successful exploration amplifies the incentive to persist. Where textual passages suggest anticipatory 

delight or imaginative consummation, these are coded as enjoyment co-activation that reinforces the interest-led 

script. Conversely, interest can be attenuated by inhibitory affects—fear or shame—that impede approach when 

perceived risk or social evaluation becomes salient. Methodologically, the analysis attends to co-activation and 

temporal sequencing: interest may initiate a sequence that is later modulated by fear (producing withdrawal) or 

by distress (producing adaptive compromise). The interplay of interest and enjoyment explains how exploratory 

behaviour becomes consolidated into durable affect scripts, whereas the intervention of negative affects explains 

points of rupture and recalibration.  

Two cautions guide the reading. First, where Coelho’s parableistic style offers aphoristic claims about destiny, 

the analysis distinguishes rhetorical encouragement intended for readers from diegetic affective states 

experienced by Santiago; not every declarative sentence is evidence of character affect. Second, because 

Tomkins’ taxonomy is being adapted to literary hermeneutics, any attributions that rely on theoretical 

triangulation rather than explicit textual markers are labelled provisional and will be corroborated with primary 

Tomkins texts in revision. 

Having established interest–excitement as the inciting affect and described its role in forming exploratory 

scripts, the analysis now turns to how inhibitory affects—chiefly fear–terror—complicate and regulate 

Santiago’s approach tendencies in moments of danger and loss. 

5.2 Fear–Terror, Risk, and Emotional Conflict 

In Tomkins’ formulation, fear–terror operates as an inhibitory-affective amplifier: its primary function is to 

narrow attentional scope, mobilise defensive physiology, and induce avoidance or protective behaviours in the 

face of perceived threat. As an affect, fear is indexed by bodily activation (e.g., tension, acceleration of 

respiration), abrupt attentional shifts, and behavioural tendencies toward escape, concealment, or 
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hypervigilance; it thus contrasts functionally with interest–excitement, which broadens attention and promotes 

approach. For literary analysis, fear–terror is operationalised through textual markers that suggest sudden bodily 

disruption (language of panic or trembling), syntactic and narrative abruptness (sharp scene breaks, terse 

clauses), and decision outcomes consistent with avoidance or defensive recalibration. 

The Tangier theft episode is paradigmatic for fear activation in Santiago’s trajectory. Close reading indicates 

that the theft produces an immediate contraction of agency: textual markers that will be cited in the final draft 

(e.g., reportage of bodily shock, abrupt narrative tempo, and the protagonist’s immediate disorientation) 

function as indicators of fear activation rather than as mere plot exigency. The affective consequence is not 

solely moral chastisement but an experiential contraction: the protagonist’s exploratory script—previously 

framed by interest and anticipatory enjoyment—collapses into a defensive posture characterised by withdrawal 

from naïve trust and an urgent need for pragmatic survival. This affective turning point precipitates behavioural 

changes (seeking work, adopting concealment strategies, altering travel habits) that instantiate a recalibration 

from an exploratory script to a regulatory script oriented toward safety and repair. 

Desert episodes and encounters with threat similarly instantiate fear’s interruptive function. Textual 

configurations that depict sudden peril—e.g., a threatened caravan or skirmish—tend to produce immediate 

shifts in focalisation and bodily description, producing narrative suspense and foregrounding affective 

inhibition. Where the narrative records that Santiago feels his “heart” or “breath” change (specific phrasing to be 

supplied with citations), these are read as diegetic markers of fear activation; the subsequent decision pathways 

(flight, submission to authority, cautious negotiation) evidence affect-script modification rather than mere 

moralizing consequences. 

Analytically, fear serves three interrelated functions in the narrative economy. First, it operates as risk manager: 

by interrupting approach tendencies, fear forces recalibration of cost–benefit assessments and prompts the 

adoption of more conservative behavioural patterns. The Tangier episode’s immediate behavioural aftermath—

pragmatic employment and diminished trust—illustrates how fear can produce adaptive strategies that restore 

agency over time. Second, fear generates narrative suspense by introducing temporal uncertainty and by 

producing abrupt changes in tempo and focalisation; this aesthetic function amplifies the reader’s engagement 

while aligning readerly affect with diegetic fear. Third, fear functions diagnostically for affect-script dynamics: 

moments of fear reveal the boundaries of existing scripts and thereby identify where scriptual transformation is 

required. That is, the presence of fear exposes the limits of an interest-led exploratory script and necessitates the 

formation of a compensatory regulatory script (e.g., cautious exploration, reliance on social resources) to sustain 

pursuit of long-term goals. 

Interactions between fear and interest (co-activation or oscillation) explain ambivalence and incremental 

decision-making. The coding schema records instances in which interest and fear co-occur—situations where 

curiosity predisposes approach but perceived threat activates inhibition. Such co-activation produces oscillatory 

behaviour (tentative testing, partial approach followed by retreat), which manifests in the text as repeated 

attempts at engagement punctuated by spasmodic withdrawal. These patterns are crucial for interpreting 

Santiago’s gradual learning: rather than representing a linear moral progress, his trajectory shows iterative 

scriptual adjustments in which fear-led conservatism and interest-led exploration alternately dominate. 

Fear’s immediate effect is interruptive, but its longer-term narrative function is often catalytic: the experience of 

fear compels adaptive learning, the formation of new strategies, and the enlistment of social resources (work, 

mentorship, alliances) that enable re-engagement with the quest on revised terms. In this sense, fear contributes 

to the reconfiguration of affect scripts—transforming an unmodulated exploratory script into a more resilient 

pattern that integrates caution, learning, and situational appraisal.  

As throughout this study, attributions of fear are grounded in textual markers and are distinguished from 

rhetorical or parableistic language that addresses the reader. When inferences depend on theoretical 

triangulation with Tomkins or psychoanalytic concepts, they are explicitly signalled as provisional pending 

corroborative citations. 



International Journal of Economic Practices and Theories (IJEPT) 

ISSN: 2247-7225 

Volume 2026, Issue 1 

 

https://ijapt.org                                    5891 

The analysis now turns from fear’s interruptive and regulatory functions to the distinct but related affect of 

distress–anguish, examining how experiences of loss and dislocation provoke affiliative responses and adaptive 

reframing in Santiago’s affect scripts. 

5.3 Distress–Anguish, Loss, and Adaptation 

Within Tomkins’ affect taxonomy, distress–anguish denotes an affective tone associated with pain, loss, and 

separation that narrows the field of possible action while simultaneously promoting signals for care or 

affiliation. Distress is typified by sustained low-grade activation rather than the acute mobilization of fear; it 

often manifests in behavoural withdrawal, subdued affective expression, or, paradoxically, in increased 

solicitations of social support. For literary application, distress–anguish is operationalised in three textual 

registers: sustained somatic metaphors (weariness, emptiness, numbness), protracted shifts in narrative tempo 

and focalisation (slower pacing, interiorised reflection), and dialogic disclosure or confessional exchanges that 

reveal grief or dislocation. Tomkins also links distress to affiliative tendencies—an organism’s inclination to 

seek comfort and cooperative support. 

The Tangier sequence provides a clear instance where distress becomes a structuring affect. Close reading of the 

post-theft episodes shows that Santiago’s experience moves from the shock and contraction associated with fear 

into a more prolonged condition of dislocation: narrative attention shifts inward, decision-making slows, and 

pragmatic concerns supplant earlier exploratory exuberance. Textual markers for distress in these episodes 

include bodily metaphors and extended description of the protagonist’s laborious routine—features that signal 

affective depletion and cognitive preoccupation rather than immediate panic. The ensuing period of employment 

with the crystal merchant illustrates how distress can catalyse adaptive compromise: rather than annihilating 

Santiago’s quest, the affective state produces a pragmatic reorientation in which small, routine actions re-

establish competence and restore a sense of agency. 

The crystal-merchant episodes are particularly instructive for an affect-theoretical reading because they couple 

distress with social insertion. Santiago’s labour, modest successes in improving sales, and the dialogic 

interactions with the merchant operate as affiliative exchanges that attenuate distress through cooperative 

engagement. Close analysis reveals textual signs of mutual attunement: moments of shared attention to practical 

tasks, reciprocal speech acts that negotiate aspiration and constraint, and the slow accrual of confidence through 

repeated, low-stakes accomplishments. From a Tomkinsian perspective, these affiliative interactions function as 

affect regulators: they provide soothing, incremental reinforcement that transforms a sustaining distress tone 

into a platform for renewed approach behaviour.  

Distress’s propensity to elicit affiliation also helps explain Santiago’s capacity to form relationships that 

reconfigure his affect scripts. At the oasis, for example, the emergence of a close relational tie (Fatima) and the 

community’s hospitality can be read as affective responses to prior dislocations: the protagonist’s openness to 

attachment follows a period in which distress highlighted the limits of solitary pursuit and increased sensitivity 

to cooperative resources. Textual indicators supporting this reading include scenes of shared attentiveness to 

omens, confessional exchanges about desire and duty, and the slowing of narrative tempo to allow relational 

depth—markers consistent with distress-driven affiliative seeking. 

Cognitively, distress fosters reappraisal. Under sustained affective pain, Santiago appears to revalue the balance 

between immediate comfort and long-term aspiration: pragmatic compromises at the crystal shop, a willingness 

to learn caravan tradecraft, and emotional investment in another person all exemplify reframing processes in 

which the original exploratory script is modified rather than abandoned. In scriptual terms, distress precipitates 

transitions from an unmodulated interest→approach loop to a more complex pattern: distress→affiliation/skill-

building→recalibrated approach. This pattern both preserves the Personal Legend as an orienting object and 

embeds it within more resilient behavioural scaffolds that can withstand subsequent threats. 

Far from functioning solely as impairment, distress contributes to Santiago’s affective maturation. The 

prolonged low-intensity affective state occasions social learning, the acquisition of pragmatic skills, and the 

development of relational bonds that collectively enable the protagonist to re-engage with the quest under 

revised premises. The novel’s narrative texture—its alternation between parable-like aphorism and slow, 
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practical episodes—allows distress to operate as a source of narrative depth: it introduces temporal complexity, 

creates opportunities for mentorship and attachment, and legitimates pragmatic compromise as an adaptive 

strategy. Mapping these moments as affect-script transitions shows how Santiago’s identity emerges 

dialectically: exploratory ardour is tempered and scaffolded by regulatory practices formed in response to 

distress, yielding a composite script more capable of sustaining long-term pursuit. 

All affect attributions in this section are grounded in textual markers and sequence analysis; where inferences 

rely on Tomkins’ theoretical claims about affiliative tendencies following distress, they are marked as 

provisional until precise citations are supplied. The analysis also distinguishes diegetic affiliative responses 

from rhetorical devices that address readerly consolation: not every scene of mutual support is evidence of 

character-level affect regulation. 

Building on the argument that distress can catalyse affiliative bonding and skillful adaptation, the next section 

examines enjoyment–joy and love as integrative affects that consolidate motivation and reward revisioned affect 

scripts. 

5.4 Enjoyment–Joy, Love, and Emotional Fulfilment 

Tomkins characterises enjoyment–joy as a consummatory affect that signals successful consummation or 

consummatory anticipation; it functions to integrate experience, promote social bonding, and reinforce 

behaviour that produced the pleasurable outcome. For literary analysis, enjoyment–joy is identified by sustained 

descriptive attention to sensory pleasure, narrative pauses that linger on moments of satisfaction, dialogic 

expressions of contentment, and behavioural consolidation (renewed commitment, increased risk tolerance 

following reward). Love is treated here as a form of affiliative enjoyment with additional motivational weight: it 

both rewards and reorients, binding the subject to another person and thereby altering the architecture of affect 

scripts. 

In the novel’s oasis episodes and in Santiago’s pedagogical encounters with the alchemist, the text privileges 

scenes of sustained attentiveness and descriptive abundance that function as markers of enjoyment activation. 

Close reading (to be supported by specific citations in the final draft) shows that narrative focalisation lingers on 

sensory detail—landscape, communal rituals, and embodied exchange—creating textual conditions for diegetic 

enjoyment. When the protagonist enters affiliative relation (e.g., with Fatima), the narrative tempo slows and 

mutual attentiveness emerges as a recurring marker: shared acts of looking, reciprocal disclosure, and the 

willingness to defer immediate departure in favour of relational presence index enjoyment co-activation 

alongside attachment. Similarly, scenes in which Santiago practises the craft of reading omens or engages in 

alchemical instruction often register the pleasurable consolidation of competence: the satisfaction of 

successfully interpreting a sign or transmuting knowledge into practice functions narratively as enjoyment that 

rewards learning and strengthens the exploratory script.  

From an affect-script perspective, enjoyment–joy operates as positive reinforcement: when exploratory or 

affiliative behaviours culminate in pleasurable outcomes, the probability of repeating those behaviour–affect 

sequences increases, and the script acquires greater durability. In Santiago’s case, anticipatory enjoyment (the 

imagined satisfaction of discovering treasure) initially fuels interest-led exploration; later, consummatory 

enjoyment—experienced in relational and practical contexts—validates risk-taking and integrates new 

behaviours into identity. For example, the affective reward of learning (competence) and of reciprocal 

attachment (love) converts episodic gains into long-term motivational scaffolds: the protagonist’s willingness to 

endure hardship is sustained not merely by abstract conviction but by episodic reinforcement that makes pursuit 

subjectively worthwhile. In Tomkinsian terms, enjoyment amplifies approach propensity and stabilises the 

affective linkages between perception, interpretation (omens), and action (pursuit). 

This consolidatory effect has discursive corollaries in the novel: moments of enjoyment often coincide with 

affirmative narrative commentaries that cast the protagonist’s choices as meaningful. Such rhetorical 

reinforcement can function diegetically—through characters’ speech acts that validate effort—or rhetorically—

through authorial aphorism that elides inner ambivalence. The methodology of this study therefore distinguishes 

diegetic enjoyment (character-level pleasurable states evidenced by behaviour and somatic markers) from 
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rhetorical enjoyment (reader-directed consolations), and it privileges the former for claims about affect-script 

solidity. 

Enjoyment’s integrative power is ambivalent. As reinforcement, it can stabilise adaptive scripts; as hedonic 

reward, it may produce competing valuations that divert the protagonist from an originally conceived goal. The 

affect of love illustrates this double bind: attachment can deepen commitment (by embedding the quest within a 

relational framework) or it can instantiate a rival script in which immediate relational fulfilment becomes a 

competing terminal value. Analytically, such tensions are revealed in narrative moments where enjoyment-

cohesion leads to contemplation of permanence (deferral of travel) or where anticipatory enjoyment tempts 

complacency. In affect-theoretical terms, these are instances of script competition: two associative sequences 

(Personal Legend pursuit vs. relational consolidation) vie for dominance, and the resultant behavioural choice 

reflects which script has accrued greater reinforcement history and situational salience. 

The interplay of enjoyment with inhibitory affects also matters. Enjoyment can attenuate fear and distress by 

providing buffering positive affect, thereby enabling re-engagement with risk; conversely, experiences of shame 

or perceived moral compromise can diminish enjoyment’s capacity to reinforce, producing guilt-laden reward 

that complicates script consolidation. The analytic task is therefore to chart not only where enjoyment appears, 

but how its reinforcement is modulated by competing affects and by the narrative economy of moral and 

rhetorical valuation. 

Claims about enjoyment’s consolidatory role are grounded in observable narrative markers—sustained sensory 

description, slowed tempo, reciprocal behaviour—but specific attributions and the assessment of script 

competition require precise textual citations and corroboration with Tomkins’ account of enjoyment’s 

reinforcing function. Where attributions rest on theoretical triangulation or on distinctions between diegetic and 

rhetorical enjoyment, these are signalled as provisional pending documentary citation. 

Having examined how enjoyment–joy and love operate as integrative rewards that consolidate affect scripts and 

shape decision trajectories, the analysis now turns to shame–humiliation and its role in provoking self-doubt, 

withdrawal, and eventual recovery. 

5.5 Shame–Humiliation, Self-Doubt, and Recovery 

In Tomkins’ affect taxonomy, shame–humiliation functions as a self-directed regulatory affect that signals 

exposure, social devaluation, or failure to meet internalised standards; it narrows expressive range and 

commonly elicits withdrawal, concealment, or attempts at self-repair. Unlike fear, which orients toward external 

threat, shame implicates the self as the focus of negative valuation and therefore has distinctive behavioural and 

narrative consequences: reduced initiative, self-reproach language, and bodily markers of collapse or 

concealment (averted gaze, bowed posture). For the purposes of literary analysis, shame is operationalised 

through textual indicators including explicit confessional phrasing, metaphors of interior collapse, changes in 

social stance (isolation or resignation), and dialogic episodes in which the character interprets events as 

reflecting personal inadequacy.  

Coelho’s narrative periodically stages episodes in which Santiago’s confidence is undermined by perceived 

failure or by socially mediated judgement. Close reading identifies recurrent semantic and somatic motifs that 

can be read as markers of shame: scenes where Santiago reflects on his mistakes with language that suggests 

self-reproach; episodes in which he withdraws from communal or interpersonal engagement; and passages that 

slow narrative tempo to register internal churning rather than external action. For example, the aftermath of the 

Tangier theft not only produces fear and distress but—at identifiable moments—appears to generate a sense of 

humiliation tied to naïveté and social displacement; similarly, episodes in which Santiago confronts the limits of 

his knowledge (failing to interpret an omen, misreading a social situation) elicit self-critical commentary and 

behavioural hesitation.  

Shame’s narrative function is ambivalent: while it can precipitate withdrawal and paralysis, it also creates 

conditions for reparative processes when mediated by social or pedagogic intervention. Close analysis shows 

three overlapping mechanisms by which Santiago negotiates shame and recovers agency. First, reattunement 
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through affiliative contact: supportive interlocutors (mentors, companions) offer corrective perspective that 

diminishes self-directed denigration and models alternate response patterns. Second, mentorship and acquired 

competence: pedagogic encounters (principally with instructive figures) provide skill acquisition and epistemic 

reframing that counteract the helplessness of humiliation by restoring efficacy. Third, narrative reframing—both 

diegetic (characters reinterpreting events) and rhetorical (authorial aphorism)—transforms shame-laden episodes 

into instructive failure, reassigning meaning from personal deficiency to developmental learning. These 

mechanisms align with Tomkins’ emphasis on the role of social context in modulating affective tone: affiliative 

feedback and successful practice attenuate shame’s inhibitory grip and facilitate the construction of new affect–

action linkages. 

From an affect-script perspective, shame often functions as a rupture that destabilises established scripts, 

prompting either regression or revision. In Santiago’s arc, episodes of humiliation can precipitate an immediate 

contraction of previously operative exploratory or enjoyment-reinforced scripts; crucially, when recovery 

mechanisms operate, shame catalyses script reconfiguration rather than mere surrender. The pattern observed in 

the close readings is cyclic: shame activation → withdrawal/self-reproach → social/epistemic intervention → 

skill or perspective acquisition → construction of a modified script (e.g., cautious exploration, reflexive 

learning, greater reliance on mentorship). This cyclical process contributes to identity formation by integrating 

failure into a narrative of growth; the protagonist’s evolving sense of self thus incorporates the memory of 

humiliation as evidence of vulnerability and as a resource for future prudence and competence. 

Analytically, distinguishing externally induced shame (social humiliation) from internal moral shame (perceived 

betrayal of values) proves important because the two pathways mobilise different recovery resources: social 

humiliation often requires public repair or new affiliative alignment, whereas moral shame tends to be resolved 

through internal revaluation and narrative meaning-making. The text frequently blurs these distinctions; the 

affect-theoretical approach helps parse how different shame-eliciting contexts call for distinct reparative 

practices and yield different scriptual outcomes. 

All attributions in this section derive from close-reading markers (somatic metaphors, confessional language, 

changes in agency) and from the affect-theoretical mapping described earlier. Where claims invoke Tomkins’ 

specific arguments about shame and social modulation, they are marked provisional pending direct citation of 

his work. The analysis also remains attentive to Coelho’s parableistic style: not every didactic admonition 

indicates character-level shame, and the study distinguishes rhetorical moralising from genuine diegetic affect. 

With discrete affects analysed, the paper now synthesises these micro-analyses in order to trace how affect 

scripts form, rupture, and consolidate across Santiago’s trajectory, producing the broader psychological 

transformation examined in the following section. 

5.6 Affect Scripts and Santiago's Psychological Transformation 

Affect scripts, following Tomkinsian usage as adapted for literary analysis, are temporally extended patterns in 

which recurrent affective activations become linked with particular appraisals, behaviours, and expectations; in 

narrative terms they function as diachronic structures that organise a character’s responses across episodes. 

Mechanically, a script forms when an affect (e.g., interest) is repeatedly paired with an outcome (exploration → 

partial success), producing expectation and habitualised response; it is sustained by reinforcement (enjoyment 

on attainment) and stabilised by social or cognitive consolidation (interpretive framing, pedagogic 

confirmation). Conversely, scripts rupture when salient negative affects (fear, distress, shame) interrupt the 

pattern and compel either regression or reconfiguration. The analytical task is therefore to trace these processes 

in Santiago’s arc: to map recurrent affective clusters, locate their triggers and behavioural correlates, and show 

how repetition, reinforcement, and rupture together produce durable psychological change rather than a single 

instantaneous conversion. 

Close reading of the novel suggests several recurrent script motifs that structure Santiago’s decisions and 

identity-work.  
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Curiosity → Exploration → Anticipatory Enjoyment. The initial exploratory script is initiated by interest–

excitement: recurrent dreams, attention to horizons, and encounters with catalytic figures orient Santiago toward 

approach behaviours. Partial confirmations—omens, small successes—yield anticipatory enjoyment, reinforcing 

the exploratory pattern and increasing tolerance for risk. 

Loss → Distress → Affiliative Skill-Building. Episodes of loss or dislocation (theft, separation) produce 

sustained distress that narrows immediate preferences but simultaneously promotes affiliative seeking and 

pragmatic skill acquisition (labour, mentorship). Such episodes transform exploratory impulsivity into 

scaffolded competence by embedding the Personal Legend within social and practical infrastructures. 

Danger → Fear → Recalibration (Cautious Exploration). Moments of acute threat activate fear–terror, which 

interrupts approach and enforces risk-management strategies. Over time, fear’s regulatory function encourages 

calibrated testing and the development of contingency behaviours—producing a more resilient exploratory 

script that integrates caution. 

Affection → Enjoyment → Integration. Affiliative bonds (romantic and communal) generate consummatory 

enjoyment that consolidates motivation by attaching reward to relational and experiential practices, thereby 

stabilising behaviours that serve both personal fulfilment and goal pursuit. 

Shame → Withdrawal → Reframing → Renewed Practice. Shame-inducing failures elicit self-directed 

contraction; yet, when followed by social attunement or pedagogic intervention, shame catalyses cognitive 

reframing and practice-based recovery, yielding modified scripts characterised by reflexivity and skillful 

competence. 

Crucial to the argument is that Santiago’s development is not a linear moral ascent but a series of scriptual 

ruptures and consolidations. Ruptures occur when the feedback history of a script fails to predict outcomes—

e.g., when exploratory interest yields loss rather than reward—thereby generating dissonance and affective 

shock. In those moments, inhibitory affects (fear, distress, shame) serve a diagnostic function: they reveal the 

limits of an existing script and open a space for alternative linkages. Consolidation follows when new patterns 

are repeatedly enacted and reinforced: repetitive labour with incremental success rebuilds agency; pedagogic 

instruction yields competence that re-anchors curiosity within skill; affiliative enjoyment reinforces risk-

tolerance by buffering negative affect. Over successive cycles, earlier impulsive scripts are transformed into 

composite scripts that integrate approach, regulation, affiliation, and reflective restraint. 

Mapping the interplay among affects shows that transformation is not merely additive but configurational: for 

instance, the curiosity→exploration script only acquires staying power when enjoyment co-activations provide 

reinforcement and when fear- and distress-consequences are absorbed into pragmatic coping strategies. Shame’s 

reparative sequences often introduce reflexivity that reorders the hierarchy of scripts—prioritising durable 

practices over immediate gratification—and thus contributes to a more mature identity script. 

Reading the Personal Legend through an affect-script lens reframes it from a static teleological claim to a lived 

motivational structure sustained by affective economies. The Personal Legend functions as a focal object around 

which affect scripts organise: interest directs attention toward it; enjoyment supplies reinforcement when 

progress occurs; fear and distress regulate the modalities of pursuit; shame refines the subject’s self-

understanding through correction. In this sense, the novel’s telos—the discovery of the treasure and the 

protagonist’s final self-realisation—can be interpreted as the narrative externalisation of a resolved script: the 

amalgamation of exploratory motivation, calibrated risk management, affiliative integration, and reflexive 

learning into a coherent pattern of agency. Claims about the treasure as literal or allegorical are not here 

adjudicated; rather, the affect-theoretical reading attends to how affective restructuring makes the protagonist 

capable of recognising and enacting whatever the ending positions as fulfilment. 

6. Major Findings 

The close-reading programme undertaken here yields a provisional account of how discrete Tomkinsian affects 

contribute differentially to Santiago’s trajectory. Interest–excitement functions as the primary orienting 

amplifier: it broadens attention, motivates approach behaviours, and initiates exploratory sequences that 
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reconfigure the protagonist’s habitual routines. Enjoyment–joy operates as consummatory reinforcement, 

consolidating newly acquired practices and affiliative bonds into durable motivation. Fear–terror and distress–

anguish serve regulatory roles: fear interrupts and imposes risk-management strategies, while distress signals 

loss and promotes affiliative repair and pragmatic skill-building. Shame–humiliation intermittently destabilises 

agency but—when mediated by mentorship or reframing—becomes the occasion for reflective learning and 

affect-script revision. These attributions are derived from patterned textual markers (changes in focalisation, 

somatic language, behavioural shifts) identified across selected episodes; precise episode-level citations and 

corroborating Tomkins formulations will be appended. 

Synthesising the micro-analyses indicates that Santiago’s psychological development is best modelled as a 

sequence of affect-script formations, ruptures, and consolidations rather than as a unitary conversion. Scripts 

initiated by interest (curiosity→exploration) gain tenure when reinforced by enjoyment and tempered by 

regulatory affects (fear, distress, shame) that force adaptation. Rupture events (theft, threat, failure) expose 

script limits and prompt reconfiguration—either regression or the construction of composite scripts that 

integrate approach, caution, skill, and affiliation. Over narrative time, repeated cycles of activation and 

reinforcement produce a restructured affective economy in which pursuit of the Personal Legend is underpinned 

by calibrated behaviours and relational resources. 

Theoretical implications for psychoanalytic criticism 

Applying Tomkins’ Affect Theory within a psychoanalytic literary-critical frame yields two theoretical payoffs. 

First, Tomkins supplies a fine-grained affective vocabulary that refines psychoanalytic claims about motivation, 

repetition, and subject-formation: affects are treated as functional amplifiers that condition attention and action 

prior to symbolic representation, thus complementing psychoanalytic emphases on unconscious structuring 

without supplanting them. Second, the concept of affect scripts operationalises how repeated affective 

experience becomes normative for character behaviour, offering a replicable model for reading narrative identity 

formation. Importantly, this approach preserves the hermeneutic strengths of psychoanalytic criticism (reading 

defence, transference, and narrative meaning-making) while adding empirical specificity about affective 

mechanisms. 

Limitations  

Several limitations qualify these findings. Empirically, the analysis depends on selective episodic readings; 

fuller substantiation requires systematic citation of the edition and page numbers for every primary-text instance 

invoked. Theoretically, precise claims about Tomkins’ taxonomy, amplification dynamics, and script mechanics 

await direct quotation and page-referenced support from Tomkins’ writings. Methodologically, affect attribution 

in literary texts is interpretive and mediated by narratorial style and translation; the study mitigates but cannot 

eliminate subjectivity without inter-coder validation or reader-response triangulation. Finally, generalisability 

beyond The Alchemist remains to be tested via comparative studies of quest narratives.  

7. Conclusion 

This study advances a provisional thesis: applying Silvan Tomkins’ Affect Theory to Paulo Coelho’s The 

Alchemist permits a reading of Santiago’s journey as organised by recurrent innate affects—particularly 

interest–excitement and enjoyment–joy as motivating and integrative forces, and fear–terror, distress–anguish, 

and shame–humiliation as interruptive or regulatory forces—so that the novel stages an affective grammar 

through which Santiago constructs, ruptures, and revises affect scripts that underwrite his psychological 

transformation and pursuit of a Personal Legend. This claim is explicitly provisional: it depends upon the 

insertion of precise primary-text citations from a validated edition of The Alchemist and upon authoritative 

locutions from Tomkins’ corpus to secure the operational definitions of affects and the mechanics of script 

formation. 

Contributions and implications 

The principal methodological contribution is a replicable template for integrating Tomkins’ affect taxonomy 

with psychoanalytic literary protocols: operational definitions of affect markers, a coding schema for co-
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activation and sequencing, and a scriptual model for diachronic identity formation. Substantively, the study 

reframes the Personal Legend as an affectively constituted focal object rather than solely a symbolic teleos, 

thereby opening new readings of motivation in popular quest narratives. Theoretical implications include the 

potential to refine psychoanalytic claims about motive by foregrounding affective amplification as a pre-

symbolic driver of narrative agency. All contributions are advanced conditionally and will be strengthened 

through the insertion of the outstanding primary and theoretical citations noted above. 
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